
Capabilities Statement
Company Overview
CK Consulting,  founded in 2024, is a boutique firm for comprehensive strategy, operations, and management 
consulting, specializing in risk and compliance management solutions with cybersecurity integration. With over 30  
years  of  combined  legal,  military  special  operations,  Intelligence  Community,  defense  cyber  enterprise,  and 
strategic planning expertise, our firm is dedicated to extracting data-driven insights and transforming them into 
deliverables and actionable strategies for clients.

Core Competencies
 Organizational Strategy & Alignment
 Leadership & Governance Structures 
 Change Management
 Operational Efficiency Assessment 
 Process & Workflow Improvement
 Legal Risk Assessment & Mitigation

 Cybersecurity Threat & Risk Assessments
 IT, Cyber, & Privacy Compliance & Strategies
 Supply Chain Risk Management (SCRM)
 Third Party Risk Management (TPRM)
 Cybersecurity-focused SCRM & TPRM
 Supplier/Vendor Risk Assessment & Mitigation

Past Performance
 Comprehensive Risk Management Programs: Led by an experienced General Counsel, we have developed 

comprehensive legal  and compliance strategies for  entities in multiple regulated industries,  or  subject to 
regulatory frameworks, to significantly mitigate potential legal, financial, and reputational risks.

 Strategy and Operations Enhancements:  Implemented strategic initiatives,  such as user-friendly tech and 
workflow  automations,  that  reduced  processing  times  and  improved  operational  efficiencies  between 
organizational units and across various organizations.

 Cybersecurity  Integration:  Built  processes  &  training,  and  designed  cost-effective  solutions,  to  integrate 
cybersecurity tailored to client-specific needs, significantly enhancing cyber threat resilience and defense.

Differentiators
 Integrated Approach: Our unique approach, including holistic legal advisory, strategy, risk management, and 

cybersecurity, offers a comprehensive service unmatched in depth and breadth.
 Experienced Leadership: Our managing partners bring unparalleled expertise from high-stakes environments 

including legal practice, military operations, and global intelligence.
 Client-Centric Strategies: We prioritize client-specific needs and contexts, delivering customized solutions that 

address the unique challenges and opportunities of each client.

For further information or to discuss how CK Consulting can assist your organization in navigating today's complex business environment,  
please contact us at the provided phone number or email or visit our website (https://ckservicesllc.com).

POC: Shaun Chokshi | consulting@ckservicesllc.com | 267-428-6990

CK Services LLC is a Minority-Owned Business, Small Disadvantaged Business, and Service-Disabled Veteran-Owned Small Business. 
CK Consulting is a trade name of CK Services LLC. CK Services is not a law firm; any legal services and advise, if agreed upon in a broader 
consulting service agreement, are provided through Klint Legal Services.
CAGE Code: 9VEG3 | D-U-N-S Number: 12-893-7219 | NAICS Codes: 541611, 541199, 541519, 541618, 541690, 541990
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